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The Fairfield Area School Board met on Monday evening, March 19, 2018 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  There was an Executive Session held prior to the public meeting for personnel matters.  The following members were in attendance: Mrs. Briggs, Mr. Murray, Presiding;  Mr. Strahler, Mrs. Van Metre, Mrs. Myers, Mr. Laird, Mrs. Huster, and Mrs. Bequette. Mrs. Mikesell was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; Mrs. Barb Richwine, Elementary Principal; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; and Mr. Nate Makar, Coordinator of Computer Services and Technology. Student Representative Marissa Redding was also in attendance.  

Minutes


On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs, the minutes of the March 5, 2018 Regular Board Meeting were unanimously approved. 
Presentations and Reports


Mrs. Farmer and Ms. Tanya Morett, PDE Liaison for Gifted Students, spoke to the Board about the Gifted Program at Fairfield.  We have 30 students currently receiving services.  Mrs. Farmer reviewed state regulations, options for gifted education, and results of a survey given to parents and students in the district.  

Ms. Redding told the Board about the musical, the Career Fair at Gettysburg College, Art Honor Society’s paint event which had 33 people attend, and the junior college trip.  


Ms. Kugler told the Board that Gabby Roberts and Alyssa White participated in the Star Event at the FCCLA Conference.  Both received gold medals and will go on to compete at the National FCCLA Conference in Atlanta in June.  


Mrs. Weber told the Board about the level of respect shown by both students and teachers during the walkout on March 14, 2018.  It was quite a teachable moment.  She detailed the events of Spirit Week and reminded the Board that eighth graders will be visiting Adams County Tech Prep and HACC on Friday.  
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Mrs. Richwine told those present we are having a Talent Show for grades K-4 on Tuesday evening at 6:30 p.m. with 22 students participating.  There will be an Art Show in the lobby on Thursday at 5:30 p.m. followed by the Spring Concert at 6:30 p.m.  

Consent Agenda:



On a motion made by Mrs. Huster and seconded by Mrs. Van Metre, the Consent Agenda was approved as presented.  A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mr. Strahler, and Mrs. Briggs casting assenting votes.  
Budget
A.
Approved the general fund bill list in the amount of $157,875.37 from March 1, 2018 through March 12, 2018.

B.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

C.
Approved the removal of an individual from the bus driver list, effective immediately, for the 2017-2018 school year.  Jacoby Transportation is the contractor. 

D. Ratified the Superintendent’s addition of Mr. Jerry Arrison to the school bus / van driver list for the 2017-2018 school year, effective March 14, 2018. Jacoby Transportation is the contractor. 

E. Approved the addition of Mr. Edward Bowman and Ms. Rebecca Leas to the school bus / van driver list for the 2017-2018 school year.  School Express is the contractor.

Personnel
F.
Accepted a resignation for retirement from Ms. Sharon Hogan, High School Business Teacher, effective August 15, 2018.  Ms. Hogan has served the District for 12 years. 

G.
Granted permission for the administration to advertise and recommend for hire a high school business teacher for the 2018-2019 school year.


H.
Accepted the resignation of Ms. Ashlee Leas-Benedict as a part-time elementary cafeteria worker effective March 23, 2018 and grant permission for the administration to advertise and recommend for hire a part-time elementary cafeteria worker. 
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I.
Approved supplemental contracts for the following individuals as coaches with salary per the Collective Bargaining Agreement for the 2017-2018 school year. 




Mr. Joshua Walter




HS Ass’t Varsity Baseball Coach

$2,045




Ms. Erica Bollinger




HS Head Volleyball Coach


$2,295




Mr. Douglas Conrad




HS Jazz Band Director


$1,000 prorated

Other Discussion Items:
A. 5-Year Plan Presentation – Ms. Karen Kugler

Ms. Kugler presented her five year plan outlining needs in the areas of technology, staffing, buildings, athletics, curriculum, professional development, and special education.  The items listed in year one of the plan have been placed into the 2018-2019 proposed budget for discussion.  

B. Budget Presentation – Ms. Caroline Royer & Ms. Karen Kugler

Ms. Royer presented a power point outlining revenues and expenditures in the proposed 2018-2019 budget.  The current deficit is projected to be $429,743.  She also reviewed variances from the 2017-2018 budget to the current projections and gave the Board detailed historical data for review.  
C. Summer School 2018

Ms. Kugler told the Board we can offer Summer School again but last year we did not have anyone willing to teach it.  Mrs. Huster would like this to be considered and offered as soon as possible.  This is truly an educationally enriching program and she hopes the teachers recognize the importance of this program.  Ms. Kugler will refine the criteria.  
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Adjournment 


On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs the meeting unanimously adjourned at 8:42 p.m.   

Respectfully Submitted:

Mr. Greg Murray





Mrs. Caroline Royer

Board Vice-President 




Board Recording Secretary

_________________________



______________________________

